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MINUTES
Council of Academic Deans
February 14, 1984

Dr. Davis called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Nelson, Gray, Chelf, Hardin, Hellstrom, Lloyd, and
Robinson.
The minutes of the January 31 meeting were reviewed and approved as
distributed.
Dr. Davis introduced a discussion of the "Academic Deans' Criteria for
Promotion Recommendations" document. Since the faculty regent has made sug
gestions for change which the president wishes to be reviewed by the deans,
Dr. Davis appointed a committee consisting of Dr. Hellstrom (Chair), Dr.lloyd,
ahd Dr. Robinson, to review the suggestions and bring recommendations for any
needed change back to the group.
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Dr. Davis distributed copies of a CHE report on High School Preparation and
Collegiate Performance in Kentucky.
Each dean was provided materials for preparing his unit's operating budget
requests. These requests are to be submitted to Dr. Davis by March 15. Budget
reviews for the deans' units are scheduled for March 19-23. The requests are
to be in the president's office by the first of the following week.
Dr. Paul Wozniak discussed with the group the enrollment projections he
has recently updated. He explained the methodology used for the projections,
which pertain only to undergraduate enrollment. Dr. Wozniak pointed out that
in three years even the highest projections indicate enrollment decline.
Dr. Davis reported that the results of the faculty evaluation of academic
units/administrators should be distributed by the Office of Institutional
Research within the next week.
Dr. Robinson described a national recognition program for academic advisors.
Dr. Davis requested the deans to consider this matter and indicated that it will
be discussed at future meetings to determine the best approach to nominating a
faculty member.
Dr. Hellstrom raised the question of reinstituting the Saturday van
service for faculty and graduate students to the library at Vanderbilt University.
Dr. Gray agreed to prepare a notice for The Blue Sheet to determine interest in
the idea.

•

Salary worksheets for 1984-85 were distributed to the deans •
The meeting was adjourned at 10:40 a.m.
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